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Qualification aim  
 
This unit introduces learners to the basic concept and structure of Lean Six Sigma Techniques and sets out the 
requirements to achieve a White Belt. 
 
Qualification introduction 
 
A learner may already have or be working towards the Level 1 Introduction to Lean Techniques.  If they 
achieve the qualification, they may be able to map their achievement to this White Belt using the Qualifying 
Principles and Descriptors below.   If a learner is not working towards a relevant qualification, they will be required 
to meet the specifications as detailed below. 
 
Assessment  
 
To achieve this White Belt the learner needs to demonstrate that they can meet all the Qualifying Principles. 
The Descriptors criteria determine the standard required to achieve the unit, through a variety of assessment 
methods appropriate to the assessment environment.   
 
Progression   
 
On completion of this qualification learners will be in a position to progress to a level 2 option. 
 
Achievement  
 
Learners must complete the one mandatory unit to achieve the qualification.  

 



 

 

 
 

 Unit Reference Number   
R/618/7046  

 Qualification Framework  
RQF  

 Title  
Lean Six Sigma White Belt  

 Qualification Level  
Level 1  

 Guided Learning Hours  
8 GLH  

 Total Qualification Time  
12 TQT  

 Qualification Credit Value   
1 Credits  

 Qualification Grading Structure  Pass / Fail  

 
Unit Title  Mandatory/Optional GLH TQT Credit Value Grading 

Lean Six Sigma White Belt M 8 12 1 Pass/Fail 

Total   8 12 1  

 


